
ABC’s for Capturing Lessons 
 

Shell Lessons Learned Page 1 of 1 last updated 11/19/07 

The goal of capturing lessons learned is to learn from and apply what others have 
already done.  Lessons must be written so that anyone can understand them 
regardless of their background or experience.   
 

The Flaws/Lessons Learned database requires a lesson be divided into two sections: 
o the background:  The background details the situation in which the lesson was learned so that 

others can relate to it and apply the learning to achieve a similar outcome. 
o the mitigation:  i.e., the lesson.  The mitigation details the way the situation was handled so that 

others can repeat or avoid a similar outcome in the future. 
 
 
Follow the ABC’s below to capture clear, complete and detailed lessons: 
 

Answer all of the following questions to create a clear history and background for the lesson: 
A. What happened, i.e. what is the situation? 
B. How/Why did the situation occur? 
C. What issues (positive or negative) did the situation generate? 

Remember that those that will be learning from your lesson were not on the project 
and are not familiar with the situation so you need to paint a vivid picture in order to 
describe the background of the lesson so that they understand it clearly. 
 

Be specific when defining the mitigation, i.e., the lesson.  Answer one of the following questions in 
detail so that others will clearly know how and when to apply the mitigation: 

A. What do you recommend be done differently in the future?  
If you are recommending a fix that wasn’t applied, then qualify the statement as a 
suggestion or a recommendation. 

B. What did you do differently that resulted in a better outcome? 
 

Also remember that the little things can be very important: 

 

Can others apply it / learn from it?  Review the lesson for the A’s and B’s. 

A lesson that is incomplete or that lacks clarity and detail, regardless of how important 
or cutting edge, runs the risk of being ignored because no one understands how or 
when to apply it. 

 
Example: 
Original lesson that lacks clarity and detail: 

Description:  We utilized a Rosemount Oxygen Analyzer.  Historical problems of keeping moisture out of 
the sampling line, which continuously spent internal sensors, flow controllers. 
Mitigation:  In the future must consider an engineered gas conditioner system (no matter what the 
cost!). 

A more appropriately written lesson might be: 
Description:  A Rosemount Oxygen analyzer was used to monitor the oxygen in the flare line. The inlet 
gas sample line to the analyzers was wet gas. There was a moisture knock-out pot and filter just before 
the analyzer. The gas was too wet and some moisture condensed in the line after the knock-out pot. It 
took very little free moisture to malfunction the analyzer sensors. The pot and filter were checked and 
drained several times per day. 
Mitigating Action:  A gas conditioner or dryer should be installed on the inlet gas line to the oxygen 
analyzer.  Also consider several different brands of oxygen analyzers. 
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